MBTA Meeting

September 7, 2006

Riverfront Apartments & Condos, 100 Riverfront Drive,
 Tower 100, Detroit, Mi. 48226
Changes in Travel Industry Dynamics
Round Table Meeting – 10am.
Hosted by: Brian  Hullinger, Gelco Expense Management

Vice President Sales and Account Management

28 Attended
Each table will have a round table discussion on three different topics  and will share their conclusions with the group.
Security Changes:

Communication is most important – Let your travelers know what is going on. Use intranet or email to communicate to your travelers.

.Have web links to airlines so travelers can check the airline they are flying..

Make your travelers understand that other countries have always had high security, so while this is new for us, the rest of the world has been doing this for awhile.
Our infrastructure just wasn’t able to handle the new regulations, but it is coming.
Make sure travelers know where they can get information. 

If people are connecting in Europe they are subject to local baggage and security rules.

Baggage checkin –The are more crowds at airport. There are separate stations to check in bags at NW.
Visit USA Kiosks are in most large US airports. Passengers who don’t have a U.S. passport, must touch their fingerprint after clearing security. This is a new program but will be active soon. Go to the Homeland Security page for details. 

Check in Lines are moving more quickly since there isn’t as much carry on luggage.

When checking jells , sprays use Ziploc bags so things don’t leak.

Make sure bottles are not completely full when putting them in checked baggage.
Suggestion: On company internet sites – put a BLOG on it for passengers to talk together and share travel experiences. .

Airline Distribution Fees:

Airlines are sharing the GDS distribution fees with the agency .  So far no corporate accounts are paying GDS fees, but some accounts are in discussions about this.

If corporations book hotels and car rentals through their GDS, it increases their segments which could result in reduced GDS booking fees.

American Express has a Reverse GDS model, they pay the GDS for the content. Different model 

Large airlines have signed with each of the 3 large GDS corporations. 
Subscribe to The Beat which is very up to date and timely on GDS issues. Daily email for $375 annually.

G2 was a new system that was talked about 2 years ago. The feeling is this was just a way to leverage the GDS systems to lower their pricing.

Fragmentation of Distribution channel content:
Much confusion

You lose management and tracking if corporations use multiple distribution channels. 
New Business:
Education Day – October 13, 2006 at Westin Detroit Metro Airport

$89 rate for rooms is available for Thursday and Friday nights.

CTTE credit 

Joint venture with Ohio Valley BTA 

6 hours of education gives credit for continuing education credit.

Information is on the web site. Register on either web site, MBTA or OVBTA.

Register 7:30 am – 8:30. Conference runs from 8:30am – 4:00pm.
Cost : If you are a full member of MBTA – no cost to attend.

Looking for corporate sponsorship. The form is located on line.

Members of another chapter or NBTA, $20 off.

In order to receive CCTE credit, a separate payment  $100 is required, payable to NBTA.
Government Committee:

George McMullin
Registered Traveler program is delayed (was to start June 20, 2006), but will be rolling out next year. The launch will be limited to 20 airports initially.
E passports –New passports issued by Visa Waiver Program countries must be e- Passports, which include an integrated computer chip capable of storing biographic information from the data page, a digitized photograph and other biometric information. 

Airlines are intending to develop protocol on in flight cell phone use. Pilots will be able to lock out cell phone use in flight.

Air Marshall dress codes. Air Marshall’s will be able to dress as they like and choose their own hotels to preserve anonymity.  

Charity Committee

Jean Korleski – . No raffle this meeting but will do one in October for Education Day. 

Technology
William Murray

Web Site –We want to get more usage on the web site. Please let William know what we would like to see online. 

From Left To Right – T&E Systems Implementation
Brian  Hullinger, Gelco Expense Management
Gelco – Expense Management company that is over 100 years old.

VP Sales and Account Management

32 attending

T&E is 8-10% of corporate operating expense. 

Travel cost is on the upswing.

Sarbanes Oxley has increased account costs.

Helps companies cut cost of financial operations.

Challenge with expense management is it affects a limited number of people in the organization. 

Travel management has been advanced for many years.
Expense Management has jumped in the last 2 years where companies 

Show of hands who is using electronic expense management – about 20 hands shown.

Shortage and rising cost of Accounting is driving electronic expense management.

Make better use of people use today. Quit shuffling paper. 
15-40% penetration in N, America, . 5-10% worldwide.

Benchmarks:

· Reduced % of T&E expenses out of policy from 20% down to 12%

· Reduced average cycle time from 15+ days to 4 days.

· Reduced cost to manually process an expense by up to 92% with an automated solution.

What is driving the decision to go to an automated T&E?
Audit department? Catastrophic event? Operating Cost? 

Options:

ERP /Software (Oracle, SAP)

Bank (Wells Fargo, US Bank, Bof A)

Corporate Card (AX , Diners)

ASP (Concur, Necho)

BSP (Gelco, Interplex)

Call (in house, off the shelf)

Process:

· Automate non-core processes

· Integrate a corporate card program (If you are going to implement an automated expense form, make sure your corporate credit card will populate expense form.) 
· Develop a receipt management strategy

· Implement sample audits

· Understand your spend.

Will your program break out certain airlines or city pairs ? – Yes

What you get:

· Reduce expense report preparation time by 80%

· Standardize process across organization

· Eliminate manual data entry

· Reduce reconciliation headaches

· Proactive travel policy enforcement

· Automate routing and approval

· Up to 85% reduction in expense report cycle time from 15+days down to 4%.

Integrate Corporate Card Program

· 76% of Best in Class companies use a corporate card program for T&E

· Improved convenience for employees(automated pre-population of corporate card expenses)

· Eliminate cash advances and use of personal cards.

· Improve spend visibility/compliance

· Better manage cash flow

· Mitigate risk

· Rebates and incentives

Receipt Management Strategy
· Electronic imaging and receipt storage

· IRS receipt compliance

· Sarbanes-Oxley  controls

· Eliminate paper and storage requirements

· Simplify matching of expense report to receipts.

· Streamline VAT reporting and reclamation

· Online retrieval of expense records. 

Implement Sample  Audit:
· Consistent policy enforcement

· Visibility to policy compliance

· Identifies exceptions for manual review

· Selects sample for control audits

· Allows immediate payment for compliant reports

· Supports with flow distribution

· Make employees and managers accountable

· Identifies training opportunities. 

