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What am I learning today?

1) Defining a hybrid meeting.

2) Strategic approach to current and future venue sourcing. 

3) Risk management and clear communication. 
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Defining a Hybrid Meeting & Event

A hybrid event is a tradeshow, conference, 
seminar, workshop or other meeting that 
combines a "live" in-person event with a 
"virtual" online component.

• Other terms you will hear,  blended or 
synchronous (learning.)

• Virtual Event Platform as the foundation 
of your meeting or event.



Current and Future Venue Sourcing

Key items that need to be considered

Addendum for all future group contracts

• Specific COVID 19 and pandemic verbiage

• Clearly define Force Majeure  

• Align contract milestones
• Payment
• Attrition and Cancellation
• Communication 



Current and Future Venue Sourcing

Key items that need to be considered

Consider a regional hub model

• Define the geography of your attendees

• Drive times vs. Flight distance

• Uniform social distancing and F&B guidelines

• COVID-19 protocols for contracted illness



Risk Management and Communication

What tools do I have as a travel manager or M&E 
planner?

• Partner with a TMC/MICE Agency, 
leverage their buying power and tech.

• Risk management software

• State & local restriction monitoring

• Contract management 



Takeaways from today

1) Implement an engaging virtual event platform.

2) Draft up an addendum and insert into your sourcing best 
practices.  Establish a pandemic clause, clearly define force 
majeure and create a cancellation milestone that 
corresponds to payment milestones and attrition 
milestones. 

3) Partner or consult with a Meetings and Events agency to 
assist you with resources, communication, risk management 
and strategic planning.



Resources

Robert P. Scales, GTP
cievents 
Director of Sales, Americas
(908) 601-8429
robert.scales@us.cievents.com

• Addendum drafting

• Planning best practices

• Guide to Virtual & Hybrid Event planning

• M&E Podcast

• Support, networking & sharing resources

Thank You!


