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Travel Manager's Approach to the Hotel Procurement Process
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10:00am-11:30am; 1:00pm-2:30pm

Morning Session - Taking your Hotel Program to the Next Level: focus on hotel
sourcing and how to make the most of your program. Attendees will learn about
data acquisition, different ways to measure savings, using key information to
define program strategy and key activities to ensure successful program. 
Afternoon Session - round table discussion focusing on key areas of hotel
sourcing, facilitated by Neil Hammond. Each group will focus on different topic
learned in morning session and present their findings.

1.How data acquisition leads to a full on program assessment prior to sourcing

2.How to execute an efficient RFP process and focus on the important points
during negotiation

3.Different ways to measure savings and how they impact your negotiations

4.Using key information from your program assessment to define your program
strategy

5.Key activities to ensure that your program delivers the success you projected.
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